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ROAD MAP FOR CHANGE

1 C f it1. Care for your city
2. Look around you – the solutions are to be found here
3. Share your priorities and needs
4. Engage in neighborhood action
5. Support one positive initiative and outcome at a time 



REDEVELOPMENT STRATEGY

1. Concentrate
2. Coordinate
3 Seek collateral change3. Seek collateral change
4. Repeat
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Creating value to leverage long term returns for the City in 
t f t d l tterms of property and sales tax.
Investing in infrastructure and neighborhood amenities, not 
major “catalytic projects.”
Work with financing strategies that build on creative 
partnerships (public, private, CDFIs, CDCs, etc.)
Make early investments in “place making” in places that haveMake early investments in place making  in places that have 
best long term potential for private market activity. 
Find alternative funding sources for other enhancements like 
streetscape pedestrian crossings infrastr ct re etcstreetscape, pedestrian crossings, infrastructure, etc.
In places with weak markets, help bring people to opportunity 
with targeted workforce training programs.



Key Principles:
1. Concentrate investment in small areas – 4-6 

bl k h d fl lblock maximum with ground floor retail 
activities to generate foot traffic

b ld bl2. Reuse existing buildings to extent possible 
3. Build off of existing market momentum

l d b4. Capitalize on opportunities presented by 
local businesses and economic activity



1 Ballpark Entertainment District Kern and Fulton1. Ballpark Entertainment District - Kern and Fulton
Regional entertainment destination for the Valley
Housing in upper stories of existing buildings
Restaurants, bars, and regional serving specialty retail

2. Cultural Arts District – Live/Work/Lifestyle District
Continue to support new residential construction, 2-3 Co t ue to suppo t e es de t a co st uct o , 3
stories, surface parking
Encourage adaptive reuse of existing buildings
Encourage local technology and creative businesses toEncourage local technology and creative businesses to 
relocate into existing historic buildings
Residents and workers can support small restaurants, 
cafes, arts and cultural usescafes, arts and cultural uses



fBuild nodes around limited retail with a focus 
on daily  needs–e.g.  healthy food – and small 

l d l b h l h lscale services (day care, library, health clinic, 
etc.)

h k f ll h l k fWhere market falls short, look for innovative 
partnerships to implement these nodes –

l hCDFIs, CDCs/CBOs, County Health 
Department, Library District, large 

lemployers, etc.



Increase homeownership
Reinvest in existing “historic” houses

ld d ff d blBuild mixed income, not just “affordable” 
housing



fContinue to build on asset of local businesses 
as key economic development strategy

h l l b fStrengthen City’s local business preference 
program

h d l k llPartner with institutions to develop “skills 
academy” for job training and small business 
assistance
Link “self-help” rehab of historic properties 

h k llwith skills training  



TRANSPORTATION









LANDSCAPE AND OPEN SPACE











PHASING







COORDINATED AND INCREMENTAL CHANGE
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South Fresno Street and Irwin AvenueSouth Fresno Street and Irwin Avenue

.



South Fresno Street and Irwin AvenueSouth Fresno Street and Irwin Avenue

.



South Fresno Street and Irwin AvenueSouth Fresno Street and Irwin Avenue

.



South Fresno Street and Irwin AvenueSouth Fresno Street and Irwin Avenue

.
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Fresno St and Belmont AveFresno St. and Belmont Ave.

.



Fresno St and Belmont AveFresno St. and Belmont Ave.

.



Fresno St and Belmont AveFresno St. and Belmont Ave.
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M StreetM Street

.



M StreetM Street
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M StreetM Street

.



M StreetM Street
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Belmont and CedarBelmont and Cedar
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Belmont and CedarBelmont and Cedar
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Belmont and CedarBelmont and Cedar
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Belmont and CedarBelmont and Cedar

.



Belmont and CedarBelmont and Cedar

.



Belmont and CedarBelmont and Cedar

.



REGULATING PLAN















DID WE MISS ANYTHING?
Area by Area Policy RecommendationsArea by Area Policy Recommendations

















HERE IS WHAT NEEDS TO BE DONE

1 Remain organized and engaged1. Remain organized and engaged
2. Keep talking to your neighbors
3. Come out in similar numbers to the Fulton Corridor 

ChCharrette 
4. Attend Community Advisory Meetings
5. Keep thinking and imaginingp g g g



UPCOMING MEETINGS

Downtown Neighborhoods Community Advisory Committee g y y
Tuesday, June 8, 2010 | 5:15–8:00 p.m.
Monday, September 13, 2010 | 5:00–8:00 p.m.
The Grand 1401 Fulton StreetThe Grand, 1401 Fulton Street

Fulton Corridor Community Advisory Committee 
d 8 20 0 | 00 00Tuesday, June 8, 2010 | 4:00–5:00 p.m.

Tuesday, September 14, 2010 | 5:00–8:00 p.m.
The Grand, 1401 Fulton Street,

Fulton Corridor Charrette
Monday September 27 – October 2 2010Monday, September 27 – October 2, 2010
Holiday Inn, 1055 Van Ness Avenue



For more information please visitp

www.fresnodowntownplans.comp

or phonep

(559) 621-PLAN( )


