Vision for Fulton

Fulton will be a destination for the region due to the vibrancy and vitality that exists. At the core,
Fulton is built upon commerce, community, culture and connectedness and uses the values of the
past in a manner that authentically resonates with the opportunities of the future.

30,000’ Concepts

Destination for the Region
* Building on Fresno’s role as a big city
*  Meaningful outreach to other
communities
e Attractions that draw an audience
*  Marketed and promoted within a
clear sphere of influence

Vibrancy
* People living, working, playing
¢ Entertainment options
*  Artistic expression
* (Clean/maintained

Vitality
e Energy
*  Sustainable business (local & national

mix)
¢ Positive exposure
* User-friendly
¢  Prosperity

Commerce
* Business friendly environment
* Entrepreneurial spirit
* Services and amenities

Community
* People living, working, playing
* Diversity of talents
* Safety
*  Quality of life

Culture
e Art
* Entertainment
* Diversity of options
* Festivals

Connectedness
*  Access (transportation)
* Diversity of people
* Diversity of ownership
* Inclusive

Values of the Past

*  (larity of values

* Understanding of the limitations and
guidance the past provides

¢ Heritage

¢ Agricultural roots

* Preserving the values of history, not
necessarily the things of history

Authentic
¢ Uniqueness
* Genuine
* Urban agriculture
¢ Diverse experiences

Opportunities of the Future
* Use of technology
¢ Transportation options
* Foundation upon which to build
¢ Progress



Start Doing. Stop Doing. Keep Doing.
These are taken directly from the posts to the wall. They were used in the formation of the vision

statement; however, they do not represent recommendation on the part of the consultant. They do
provide insight when determining 30,000’ concepts for the vision.

Start Doing Stop Doing Keep Doing
Creating an “after 5pm” Limit government use Locally owned businesses
atmosphere

Encouraging mixed use

Apologizing for Fresno
*  Embrace its
uniqueness

It simple

Dancing Detracting from the beauty of Doing festivals and events
the mall

Fixing facades Charging for parking Trees

Working on infrastructure Whining Festivals

Good transportation system
(i.e. trolley) for Fulton patrons

Doing nothing & do something

Farmers market

More housing

Neglect

Local flavor

Maintaining

* Plants

¢ Fountains

* Trash pick-up
Volunteer community
involvement

Focusing on weaknesses

Classic architecture

Inviting people
*  Marketing
*  Field trips
*  Zoning relaxation
¢ Direct transportation
*  Watering shrubs

Allowing the homeless living on
the mall

Making downtown a priority
for the City...Infrastructure and
results

Planning transportation
solutions

Detracting from the integrity of
historical buildings on the mall

Beautifying through public art,
trees, events, etc.

No fee loans for infrastructure
rehabilitation

Horrible Muzak on the mall

Outdoor activities growing

Customer involvement
* More cafes & boutiques

Dissing the mall

Farmers markets

Focus on strengths

Taking away the trees

Art

Thinking in the 1960’s by
putting a band-aid on an out-of-
date idea

Trees

Urban sprawl

Boomerang outreach

Mixed income & dual use
housing

Outdoor public art




