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The Specific Plan is a vision translated into new technical 
standards for transportation, landscape, open space, and 
infrastructure improvements.  

It is implemented through a series of public/private investments 
based on new zoning that is designed to incrementally realize the based on new zoning that is designed to incrementally realize the 
vision. 









Th  t i  ti g t h i l t di  ill d   b t The extensive supporting technical studies will produce a robust 
EIR that will ensure predictable, streamlined permitting for future 
projects.



Our Process

The most important/indispensible part of the process is:

Di  / O t hDiscovery / Outreach

Vision / Charrette

Unpacking the Charrette with staff and committees

Implementation

Sustainability

Code + General Plan Policy AdjustmentsCode  Ge e al la  ol cy djust e ts

Environmental Review



Fresno Mayor and City Council
Fresno Downtown and Community Revitalization Department

Wilma Quan, Project ManagerWilma Quan, Project Manager

Fresno City Departments  •  Downtown and Neighborhood Advisory Committees

Key Partners

LEAD CONSULTANT

Moule & Polyzoides  Architects and Urbanists

KEY STAKEHOLDERS & GENERAL PUBLIC OTHER PUBLIC AGENCIES

Moule & Polyzoides, Architects and Urbanists
Stefanos Polyzoides, Partner-in-Charge  •  David Sargent, Project Director

Juan Gomez-Novy, Project Manager

SUB-CONSULTANTS

URBAN ECONOMICS
Strategic Economics
Dena Belzer, Principal

INTERMODAL PLANNING

SUSTAINABLE INFRASTRUCTURE
Sherwood Design Engineers

Bry Sarté, Principal

LANDSCAPE ARCHITECTURE

CULTURAL RESOURCES SURVEY
Cultural Landscape Foundation

Charles Birnbaum, President

ENVIRONMENTAL ANALYSIS & PLANNING / EIR

3-D LASER SCANNING
Precision Engineering

Edward Dunkel, Jr., Pres. & CEO

PLANNING POLICY SPECIALISTINTERMODAL PLANNING
Nelson Nygaard

Jeffrey Tumlin, Principal

TRANSPORTATION/TRAFFIC
Fehr & Peers

Ron Milam, Principal

LANDSCAPE ARCHITECTURE
Fong Hart Schneider

David Schneider, Principal

HISTORIC RESOURCE ANALYSIS
Historic Resources Group

Christy Johnson McAvoy, Principal

ENVIRONMENTAL ANALYSIS & PLANNING / EIR
Impact Sciences

Tony Locacciato, Principal

LOCAL CIVIL ENGINEER
Lars Andersen & Associates

Daniel Zoldak, Principal

PLANNING POLICY SPECIALIST
Raimi + Associates

Matt Raimi, Principal

GEOENVIRONMENTAL CONSULTING
Krazan & Associates

Dean L. Alexander, Principal Eng.

CULTURAL RESOURCES CONSULTANT
Greenwood and Associates

Roberta S. Greenwood, Partner

CHARRETTE SUPPORT
Urban Advantage

Steve Price, Principal

WEBSITE DESIGN
Arrowpoint Design

Christopher Ross, Chief Instigator



Public Outreach/Discovery



Reach Out, Listen, Educate, Listen, Evaluate

1. Work with committees and staff to define planning strategies

2. Tailor meeting size, location and format to specific 
constituencies

P  l i  i f i  d l i  d  3. Present planning information and analysis, and encourage 
community input

O i  iti ll  l t  d t thi  i t t  th  4. Organize, critically evaluate, and re-present this input to the 
community for their comment

5 Ill i t  th  ibiliti  h ll g  d ll d ’t j t t k  5. Illuminate the possibilities – challenges and all – don’t just take 
really good notes.









Visioning/Charrette(s)



Charrette Process

1. Develop policies, plus design and community development 
strategiesstrategies

2. Two-way learning with the community

B ild li i l  f  i l i3. Build political support for implementation





connectivity figural open space compactness

diversity sustainability



10 Big Ideas (Actions) from Charrette
dAdopt New 

Code

Deliver 

Fine Arts 
District

Great Streets & 
Public Realm

Sustainable 
Projects

Diverse 
Neighborhoods

River & Tram 
Transit

Leverage River 
Improvements

P k O  

Full Mix of 
Uses

Public/Private 
C ti P f i  

Park-Once 
Strategy

Cooperation Performing 
Arts District









Visualization tools for phased transformation



Catalytic Public Realm Improvements



Catalytic Development on Key Sites



Collateral Development Over Time



Value of Each Increment Compounds Over Time



Unpacking/Technical Adjustments



POLICY ACTIONS

1  Expand the existing retail district northward 1. Expand the existing retail district northward 
to 16th Street and southward along Pine 
Street to the train station. Require retail on 
all ground floors.

2  Preserve the industrial character of the area 2. Preserve the industrial character of the area 
east of Pine Street along the railroad tracks.  

3. Traffic-calm 13th Street.

4. Infill existing parking lots with mixed-use 
buildingsbuildings.

5. Introduce selective infill on properties not 
currently occupied by buildings of historical 
significance.

6  Introduce park once parking garages  6. Introduce park-once parking garages. 

7. Reconfigure on-street parking from parallel 
to angled, particularly on Spring and 13th 
Streets.

8  I l t l ti  t t  8. Implement selective streetscape 
improvements (new street lighting, street 
trees, and sidewalks).



City Park Plan



PARK ONCE
1. Transform downtown into a restaurant, 

entertainment  and civic center for the City entertainment, and civic center for the City 
and the region.

Short term projects include:

• Reconfigure on-street parking from parallel 
to angled on selected streets.

• Traffic-calm 13th Street.a c cal  3t  St eet.

• Tailor Paso Robles City Park to better 
accommodate performances and events.

L  t  j t  i l dLonger term projects include:

• Introduce park-once garages at strategic 
locations

• Transform Railroad Street into a pedestrian 
paseo.  



STREET NETWORK AND PARKING PLAN



STREET NETWORK AND PARKING IMPROVEMENTS



Coding/Policy



Form-Based Code

Enable the desired outcomes with flexibility and simplicity

“Splice” it into Fresno’s Municipal Code

Specific Plan and Community Plan to use same FBC structure with 
i  l l  f di  l ivarying levels of corresponding regulation

FBC framework prepared at Charrette 1

FBC components tailored and further tested at Charrette 2

FBC training sessions for City staff throughout process



Santa Ana Renaissance Specific Plan









Implementation



Key Issues

The Plans must build on an understanding of the key positive 
connections between Downtown and the Neighborhoodsconnections between Downtown and the Neighborhoods.

Implementation strategies for the Downtown and Neighborhoods 
must build on Fresno’s economic strengths and market must build on Fresno s economic strengths and market 
opportunities.

The approach to implementation must also be incremental, The approach to implementation must also be incremental, 
building on synergies among actions and activities, as well as 
utilizing catalyst projects.



Sustainability



Sustainable Infrastructure Systems

GREEN INFRASTRUCTURE / WATER / STORMWATER

• Ecology and Hydrology Analysis • Ecology and Hydrology Analysis 

• Utility Efficiency and Capacity Analysis

• Water/Wastewater Technical Scale/Density Analysis• Water/Wastewater Technical Scale/Density Analysis

• Urban Forest Parameters

• Green Streets Design CriteriaGreen Streets Design Criteria

• Urban Stormwater Management 

• Water Quality Sizing CriteriaWater Quality Sizing Criteria

• Open Space Conservation Plan

• Flood Control StrategiesFlood Control Strategies

• Groundwater and Surface Water Protection



Environmental Review



Environmental Review

Thoroughly integrated with planning process to facilitate 
preparation of required documentation in a time and cost preparation of required documentation in a time and cost 
effective manner

Builds on existing information and information collected through Builds on existing information and information collected through 
planning process 

EIR streamlines review of subsequent activities and projects in EIR streamlines review of subsequent activities and projects in 
both the Downtown and surrounding neighborhoods



Schedule



Downtown Neighborhoods Community Plan









Public Realm conditions



Community Plan Public Realm Deficiencies



Housing Conditions



Corridor Conditions







Fulton Corridor Specific Plan







Public Realm conditions



Fulton Corridor Deficiencies



Building conditions 1



Building conditions 2



Outcome

• Attracting investment dollars to urban development once the economy 
rebounds.

• Realizing the economic development goals and fiscal stability of the 
City.

• Leveraging the High Speed Rail station to spur Downtown 
redevelopment.

• Producing a rich mix of uses, residential - commercial, civic, 
entertainment - to generate a place that is attractive and welcome to 
all Fresno residents. all Fresno residents. 

• Sharing the emerging economic benefits of a redeveloping Downtown 
with the adjacent neighborhoods.j g



Upcoming Fulton Corridor 2010 Meetings

Tuesday, April 20 - Downtown Neighborhoods Discovery Workshop 
and FCSPCAC Meetingand FCSPCAC Meeting

May 10 to May 15 - Neighborhoods Charrette

T d  J  8 FCSPCAC M iTuesday, June 8 - FCSPCAC Meeting

Tuesday, September 14 – Fulton Corridor Discovery Workshop and 
FCSPCAC M tiFCSPCAC Meeting

September 27 to October 2 – Fulton Corridor Charrette

Tuesday, October 19 – FCSPCAC Meeting



For more information please visit 
www.fresnodowntownplans.com

or phone 
(559) 621-PLAN 




